
Catalyst for success

www.oxygen-coaching.com

LEARNING & DEVELOPMENT CONSULTING

WHO IS IT FOR?

L&D teams, internal coaches and HR teams.

PROJECT MANAGEMENT CONSULTING

 › Internal project management

 › Global coordination

 › Design and management of 

development programs

 › Selection and management of suppliers

 › Tender Management

PROJECT MANAGEMENT FOR 

DEVELOPMENT PROGRAMS

We accompany HR teams and L&D teams to 

conceive, design and implement seminars 
for large and small-scale development, 

in France and all over the world. 

We can intervene at all steps of the 

process. We can also handle the steering 
of the whole process in project mode.

HOW DOES IT WORK?

Constructing a tender and specifications, 

to build the action plan

Elaborating the program and the seminar 

from the beginning until the evaluation

Formalizing pedagogical objectives

Building pedagogical strategies that 

are coherent with the objectives 

Selecting the organisational 

modalities of the learning process

Identifying and selecting di�erent 

stakeholders in the design, execution 

and evaluation stages

Setting up follow-up and evaluation

LEARNING & DEVELOPMENT 

PROJECT MANAGEMENT 

CONSULTING

Manage your L&D projects e�ciently


